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Online text preview

Rubric display

What’s the Problem?
The assignment grader experience is unintuitive, inconsistent,

visually outdated and overwhelming for users.



Defining the goal

🎯 Objective

Understand what the experience 
looks like, how it works, and detect 
main areas of focus.

📝 Activities

● Understand the assignment grader 
experience: overview and walkthrough.

● Competitor comparison and analysis.
● User flow mapping.
● Content and IA review.
● Secondary research: Tracker and Forums.

Before defining the goal of the project, it was important for us to understand the current state experience 
and existing insights to ensure we focussed on the most valuable improvements for our users. 
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Goal
Create an improved experience in the 
assignment grader that is intuitive, easy 
to navigate, has a modern look and feel, 
reduces cognitive overload, and 
streamlines the grading workflow and 
minimises redundancies in functionality.



🎯 Objectives

● Understand common workflows and use 
cases for the assignment grader.

● Validate existing + uncover new pain points.

● Refine areas of focus for the design concepts 
based on user needs and feedback on how 
the experience can be improved.

Phase 1 · Discovery · User interviews



😓 Validated + 
Identified Pain points

Phase 1 · Discovery · User interviews

If I have five categories in a 
rubric, it's awfully compressed.

“

”

Rubric display
There's a huge amount for staff to get 

their head around and they will 
always take the easiest, quickest path.

“

”

Grading process

And next thing, I have 40 
files open on my computer. 
It's impossible to manage.

“

”

File preview

Anything that can make my job faster 
with fewer clicks, fewer downloads of 
things, you know, that that helps me

“

”

Grading process It throws them [her staff] when a filter 
is on when they don't recall having 

changed anything.

“

”

Filters



Phase 2 · Explore · Concept testing

Design a new grader applying the discovery 
insights to create an improved experience.

🎯 Objective

📝 Activities

● Create two different concepts for the 
assignment grader.

● Put them in front of users to get feedback.



Design concepts

Drawer concept: Based on the existing grader interface 
with enhanced  layout, display and information 
architecture

Stepper concept: Approach to grading as a process, with 
three sequential steps: Overview, Grade, and Feedback



Exploratory Phase: Rubric display
Before After



Exploratory Phase: Key Takeaways
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Grading is considered to be ‘non-linear’ for most teachers.

There is such a thing as leaving ‘too much feedback’.

Teachers are conscious of how grade notifications can affect their students.

“View Grader” is not well understood by teachers.

Nobody wants to be forced to download submission files.



The Stepper concept was chosen based on:

● Cleaner layout
● Easy to find and read content (top header)
● Simple step-by-step process, especially for 

newer teachers
● Frequently used comments feature

The final outcome

The Drawer concept was chosen based on:

● Familiarity to what currently exists
● Better organized content
● Option to notify/not notify students
● Faster grading process all on one page 

with less clicks

Ultimately, it was a tie between both concepts when users were asked which design they would 
prefer to use for grading assignments.



Conduct testing with Moodle 
teachers and admin users

for feedback

Refine the high-fidelity 
prototype using elements 

from both designs

Complete final iterations 
and handoff to the 
development team

Next steps



Want to participate in 
future research studies?
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Join the Moodle Experience Lab to 
be the first to hear about research 
opportunities, and contribute to 

the future of Moodle.

Click here to sign up!

https://www.userinterviews.com/opt-in/1KvQjr9PqsZ1ho2GJ6JELRJw
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